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Client’s Profile
At PGS Software we strongly support companies that, due to the deep knowledge of the 
sector they work in, decide to employ innovative IT solutions, changing the face of their 
market. LearnAlliance is one of those companies. After 15 years spent working in tourism, 
its founders decided to entirely change the way travel operators and travel agents interact. 
Result? A breakthrough B2B e-learning platform that PGS Software was proud to prepare.

IsoNeo
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Case Study

“Our work on IsoNeo platform offered some interesting 
challenges. The concept itself was original so it required a 
non-standard approach. The end result was a very creative 
piece of programming.”

Piotr Chodzinski,  IsoNeo Developer

1. CHALLENGE 

Until IsoNeo, each travel operator had to constantly make sure his agents receive latest 
product information and all necessary training. 

 C The main challenge was to design a more effective way for operators to inform agents 
about latest products and provide them with training.

 C This called for creation of an innovative online communications and e-learning platform 
that  had to work as the single point of contact between various content providers and 
their customers.

 C The platform had to accept standard SCORM e-learning courses, at the same time providing 
users with many additional, custom functionalities, including a complex reward program.

 C The back-end had to work on both Windows and Linux based servers, and the client web 
application had to support all major browsers. 

 C Travel operators had to maintain easy control over the information flow and had to be able 
to easily verify the training status of agents using their products, configure quizzes and set 
up rewards for people who complete training. 
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2. PROCESS  

Technologies PHP / PostgreSQL + Symfony 1.4 Framework, jQuery, Moodle

Resources 3-5 developers, 1 tester, 1 project manager 

Duration 2009-2011

Extra details 4000 hours of development 

 C Design: after initial contact with the client, our experts started to gather requirements, 
and to design the platform. IsoNeo put a lot of trust into PGS Software, delegating all 
planning stages to us. We think the final result proved this decision was a right one. 

 C Development phase one: The platform went through several implementation phases, 
going from the minimum viable prototype, to the final product within 6 months, thanks 
to the initial team of 3 developers and 1 tester. The first phase ended with a creation of 
user management system, e-learning framework, web front-ends and a custom mailing 
system. 

 C Development phase two: was focused on communication and support for standard 
SCORM e-learning modules. The toughest work included building a custom player for 
those modules, based on the popular Moodle solution. This stretched team’s creativity to 
the limits, as they were rewriting large parts of the open-source software, trying to make 
sure it will be able to match the ambitious feature list of the platform.

 C Testing: One tester was constantly 
available in the project, performing 
a wide range of QA duties, but the 
development team also took extra 
steps to ensure that the code of 
this important B2B platform was 
reliable and secure.
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Memorable moment:
when the team has managed to 
understand the tangled code of 
Moodle player and modify it to suit the 
platform’s needs. 

About the product:
IsoNeo platform is an online learning 
management system that allows travel 
operators to effectively communicate with 
travel agents in regards to their latest 
product offerings.

3. RESULT  

Summary 
Thanks to a market niche spotted by our client, together we were able to create a really uncommon 
solution, that serves as a single point of contact between multiple travel agents and travel operators. 
It eliminates the hassle of using several websites to keep up with the latest products, lets both parties 
communicate easier, provides incentives to the active agents who learn about current offers, and 
provides the operators with statistical reports on how people utilize the content they provide. 

The cooperation on this original challenge has been very pleasant for both 
PGS Software and the client.  That’s why we were very happy to be picked 
again, when the client decided that his platform needs some updates and 
additional features. 

 C About PGS Software: We are a 200-people public Polish IT outsourcing company specialized in software development. 
Our job is to convert your ideas into real-life custom business solutions unavailable with the off-the-shelf boxed products.

For more info, visit www.pgs-soft.com 03

Business and functional benefits:     

A custom, market-leading e-learning solution. 

Becoming an important hub for industry professionals

Improved flow of information about products and offers

Reduced cost and time of training the agents 

Statistical reports that show how agents utilize the content

Support for various incentive based programs

User benefits:

Instant access to training

Information about the latest products

Simplified contact with tour operators

A great learning environment accessible from anywhere

One platform that connects many industry professionals

Point system and rewards for completing courses
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