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PrePay Solutions might not be a very recognizable name, but it’s one of the 
companies that silently drive the today’s world. Owned by MasterCard and 
Edenred, they are a leading financial services provider. They design and 
deliver “stored value solutions” -  prepaid debit cards, corporate incentive 
cards and retail gift cards for chains and companies such as Debenhams, 
Comet, Sainsbury’s, Western Union and more. 

With over 400 million euro in business volume and over 40 million financial 
transactions annually, they cannot afford to rely on anything but the best 
IT products and services. That’s why we’re proud PrePay Solutions picked 
PGS Software as a partner for their important Chopin project.

PPS Chopin
www.pgs-soft.com

Case Study

1. CHALLENGE 

 C PGS Software was invited to the project when the system was already partially complete. 
Our developers had to immediately find their way around the extensive code base and 
documentation.

 C Due to nature of the company, all data and transactions had to be highly secure and 
conform to very strict data protection standards. As such, we had to implement advanced 
authentication, authorization, encryption, fraud detection and more. 

 C The project called for some unusual integrations with other financial services, 
including a very custom, deep integration with PayPal. 

 C The web-based ordering and management platform had to allow clients to securely and 
easily control their accounts, and exchange information with third party web services 
anywhere in the world.

 C We had to conform to UK-specific legislation regarding money transfers, financial 
operations, personal data and money laundering prevention. 
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2. PROCESS  

Technologies Java 1.6, Spring 2, Eclipse, Hibernate 2/3, Oracle 10, Quartz, SOAP, Ant, Tomcat

Resources 3-6 developers, 1 team leader

Duration 2007 – now

 C Design: PGS Software was brought into the project when some of the basic components 
were already built, but the application constantly required new functionalities and 
features. Design and planning stages, as well as the backlog of planned functions, were 
all maintained by the customer. It’s worth to note, however, that the customer gradually 
allowed our developers for more and more independence and started to value their own 
input.

 
 C Development: One of the interesting characteristics of the project was that it required 

various data entry methods. A large part of the work went into building and improving 
the Web access, file-based access, API access for partners and various services, and even 
a telephone access channel.  All of them had to be 100% reliable and secure. 

Other changes and improvements included: adding multiple features, improving 
transaction security and rewriting core code elements to improve ease of use and customer 
satisfaction. PGS Sofware was also responsible for the configuration management module, 
that facilitates easy, visual management of shared application settings for people without 
any expertise in XML.

One of the recent, interesting tasks of the Chopin team included a very deep, custom 
PayPal integration, that had to be prepared in direct communication with PayPal staff. 
Currently the team is working on a market-leading multi-wallet solution, that allows one 
card to be tied to several accounts carrying amounts in different currencies or points.

In the meantime, another PGS Software team has created supplementary technologies for 
the same client. The important PACASSO transaction processing service from our Rzeszów 
developers serves as a back-end for Chopin and some other systems.

 C Testing: There were no testers employed on PGS Software side, as the client preferred to 
leave testing to his own team. It’s worth to note that the client was favorably surprised by 
the quality of the code created by PGS Software. 
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Memorable moment:
A three week tour to PrePay Solutions 
offices in Swindon, that allowed our staff to 
personally meet other team members. 
A certificate of achievement that PGS 
Software Developers received from PPS. 

About the product:
PrePay Solutions is the leader in 
designing and delivering stored value 
card products, including prepaid debit 
cards, retail gift cards, corporate incentive 
cards and insurance claim cards. Since its 
inception the company is at the forefront 
of developing the stored value market 
and driving forward innovation on behalf 
of its customers.

3. RESULT  

Summary 
During this long project, PGS Software managed to leave a mark on many parts of the industry-leading 
financial IT solution. More than anything, this is a testament to the adaptability and flexibility of our 
developers, who were fully capable of joining a running IT project of extreme complexity, and work 
successfully on both small subroutines and larger functionalities. PrePay Solutions was impressed 
with the quality of PGS Software work, and the highly beneficial cooperation still continues, with both 
personal and business ties getting stronger each year.  

 C About PGS Software: We are a 200-people public Polish IT outsourcing company specialized in software development. 
Our job is to convert your ideas into real-life custom business solutions unavailable with the off-the-shelf boxed products.
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Business and functional benefits:     

Market leading, secure card ordering and management 
system

Multiple input channels

Easy information exchange with third party services

Integration with customer service processes

Advanced authentication, authorization and encryption

Fraud detection module

Considerable IT development savings

User benefits:

Highly secure transactions

Support for many languages and input methods

Easy and fast processing of e-vouchers, credit cards, 
debit cards, payments

Personal data management 

Call center helper

Visual, synchronized application configuration 
management
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