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Client Profile
Gigaset Communications AG is a multinational company with headquarters in Dusseldorf, 
Germany. It specializes in telecommunications devices and infrastructure for home and 
office environments. Facilitating private and professional communication in today’s world 
puts huge responsibility on Gigaset  as a provider of a vital link in information flow between 
people and organizations. 

Gigaset Communications 
www.pgs-soft.com

Case Study

“PGS Software QA team executed all the entrusted tasks 
while fully meeting our strict expectations. The team puts a 
lot of effort into independent and efficient work. All of the 
faults found by them were well analyzed, understood and 
described. I’d like to compliment their inquisitive nature and 
their attention to detail.”

Artur Kulwicki 
Head of Gigaset Communications 

Test&Integration Competence Center

1. CHALLENGE
 C Gigaset was looking for additional Quality Assurance specialists to supplement its in-house 

team in their product testing activities. Additional manpower would be dispatched to test 
variety of communication devices and software.

 C The main objective was to ensure flawless functioning of all tested products while taking 
complete responsibility for executed tests. External testers had to match high standards of 
work Gigaset set up for its internal teams and conform with all the appropriate procedures.

 C Secrecy of the tests presented additional challenge within an already difficult project. Both 
the equipment and software PGS Software would work with were still in the development 
phase. Prototypes and pre-production versions of what would be shown to the market 
months or years later required total confidentiality, so keeping all of the technical and 
commercial details undisclosed was absolutely vital.
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2. PROCESS  

Equipment tested Stationary phones, Wireless phones (non-GSM), switchboards

Software tested Embedded, Windows & Mac apps,  Android OS

Resources Dynamically adjusted team of 5 to 15 testers

QA team certification ISTQB Foundation level – all team members

Duration 26 months, 35 000 hours

 C Functional tests: PGS Software’s testers worked on a variety of projects covering complete 
spectrum of Gigaset’s products. They were introduced into equipment specifications and 
testing procedures during a monthly startup period on Gigaset premises. Later on they 
moved to the dedicated testing space at PGS Software where they started their work, 
successfully identifying many problems specific to telecommunications equipment and 
applications.

C Agile approach: 
     PGS Software offered Gigaset 

full flexibility in managing the 
QA team. Gigaset could work 
with as many team members 
as it required at a particular 
time, changing the team size 
freely between 5 and 15 
people.

 C Secrecy: the whole cooperation begun with building a completely isolated space within 
PGS Software’s office complex. The space was physically separated from other offices 
and rooms allowing access to authorized personnel only. Total IT security was ensured by 
separating a dedicated subnet within local network infrastructure. 
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The best proof of how successful the project turned out to be comes in the form of 26 months 
and 35 thousand testing hours that went into it. Thanks to the close cooperation between 
the testing team and the developers, the number of problems found each day dropped from 
30 to 0 at the end of the test phase, resulting in fully reliable products ready for the market. 

Technical expertise used during the tests:

3. RESULT  

Summary 
Partnering with PGS Software employees and 
supplementing the in-house staff with quality outsourced 
personnel helped Gigaset to quickly release numerous, 
perfectly reliable products for European, North American, 
Asian and African markets. 

teams. Complete secrecy, responsibility, flexibility, and above all, reliability of testers 
provided by PGS Software was able to match the high competence requirements of Gigaset. 
This experience proved that outsourcing even the most crucial quality-related processes 
could be achieved if a proper outsourcing partner is found.

Apart from what has been achieved, how it happened 
is just as important. Gigaset Communications managed 
to outsource QA services to PGS Software without 
compromising any of the qualities it valued in its internal 

 C About PGS Software: We are a 200-people public Polish IT outsourcing company specialized in software 
development. Our job is to convert your ideas into real-life custom business solutions unavailable with the off-
the-shelf boxed products.

 C About Gigaset:  Gigaset Communications AG is a multinational company with headquarters in Dusseldorf, 
Germany. It specializes in telecommunications devices and infrastructure for home and office environments, 
offering a wide range of handsets, telephone systems and accessories.
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DECT telephony

PSTN features

CLIP protocol

PNCAP protocol

GAP protocol

ISDN

TCP/IP protocol

iOS, Android, 
Windows 
Phone and 
Linux-based 
equipment
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