
A Norwegian up-and-coming startup was looking for a Cloud-first solution to expand their product’s 

innovative functionalities. Their unique concept aimed to create an application that would facilitate the 

providing of genuine customer feedback to restaurant management - while it’s still fresh!

BUSINESS NEED

The idea behind the Foodback application was born in 2012. 
Thomas L. Pedersen, CEO and Co-Founder of the startup, 
and his friends would readily visit new restaurants in their 
hometown of Stavanger, Norway. In doing so, they often 
found themselves in a quandary every time they wanted to 
give relevant feedback.

They wanted to share their thoughts on minor and major 
things but found that there was no good way of making 
sure it reached the appropriate restaurant representatives.  
Additionally, they seeked a way to communicate their 

observations in a polite and, ideally, indirect manner as they 
preferred not to tell the waitstaff in person. 

That is how Thomas and his friends first came up with their 
original, one-of-a-kind idea that eventually materialised into 
the Foodback application. Based on their knowledge and own 
experiences, they truly understood what the market was 
missing and were thereby able to materialise a concept app 
which helps restaurant customers share their thoughts freely 
and easily.

PROJECT DETAILS

The Foodback application’s entire infrastructure is hosted on 
the AWS Cloud. Moreover, Business Intelligence technology 
was used to ensure that restaurant managers are able to make 
informed, real-time business decisions based on organised 
live data statistics. 

A scalable, highly available, and extensible microservices 
architecture was implemented so that Foodback may easily 
process large amounts of live data. Microservices guarantee 
that the solution remains unwaveringly stable and reliable. 

Additionally, the system’s immutable design  protects against 
the loss of data, and ensures that data can be aggregated 
even if one of the components were to stop working. 

The entire delivery process was automated which helped to 
easily deploy, manage, and scale the containerised Cloud-
hosted applications. And, AWS Lambda (Serverless) was used 
to ensure Foodback only pays for the resources they actually 
use by being able to turn off non-production environments 
when they aren’t being used.  C
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“We have established a team of skilled people, that have done a great job in 
converting our ideas, prototypes and specifications into a real and highly scalable 
solution running on AWS. We now have a platform that is highly flexible, future-
proof, and with a predictable and low monthly cost.“

Daniel Chaibi
CTO — Foodback

Improving the hospitality industry
with a Cloud-first app



BUSINESS BENEFITS

Having fitted the Foodback application with a Cloud-hosted infrastructure and microservices architecture has rendered it scalable, 

highly available, and cost-effective. 

 — Easy to use and highly intuitive – 96% customer response rate

 — Customers can pay the bill using their mobile phones 

 — Managers and Head Chefs have access to live customer 

feedback

 — Restaurant chains are able to easily compare the quality of all 

their restaurants

 — The Intelligent Survey Engine (BI tool) provides a high-level 

feedback overview, as well as detailed recommendations

 — The app is highly available & reliable as its able to perfectly 

handle disconnection & network issues 

TECHNICAL DETAILS

SOLUTIONS

AWS Cloud, Infrastructure as Code, Continuous 

Integration, Continuous Delivery

TECHNOLOGIES

PHP, Symfony, Angular, PostgreSQL, Android SDK, Google 

AppCompat, Retrofit, GSON, ORMLite, Stetho

TOOLS

Jenkins, Bitbucket, Gitlab, JIRA, Confluence, Terraform, 

Docker, Crashlytics 

TEAM

4 Developers, 1 QA Specialist, 1 Business Analyst, Scrum 

Master

ABOUT THE CLIENT

Foodback is a Norwegian startup whose flagship product is an innovative service industry application. It encourages restaurant 

patrons to give feedback on multiple aspects of their dining experience while allowing them to simply and easily manage their bill 

payment. This creates highly valuable insights for restaurant managers, chefs, and chain management. More information can be 

found on www.foodback.com. 

ABOUT PGS SOFTWARE

PGS Software is one of the largest public listed custom software & services providers in Poland. As an AWS Advanced Consulting 

Partner, we specialise in Cloud projects – consulting, cloud-native development, application modernisation, & migration. Working 

according to agile methodologies (Scrum, DevOps, & Continuous Delivery), we create mobile & web applications as well as provide 

Business Analysis, Visual Design, UX, UI, & QA services to clients worldwide. We have development & business entities in Poland, 

UK, Germany, & Spain.

FOR MORE INFORMATION ABOUT OUR SERVICES: 
PLEASE CONTACT US AT +48 71 798 2692 OR Info@pgs-soft.com
OR VISIT OUR WEBSITE WWW.PGS-SOFT.COM




