
Before moving their data analytics to the Cloud, the UK’s leading online business directory 
wanted to know which platform would be best suited for their needs – and a PoC gave them 
a clear answer. 

Yell: A PoC to Find the Best Cloud 
Solution for Data Analytics 

CASE STUDY

THE NEED

THE SOLUTION

PROJECT 
DETAILS

As UK’s leading online business directory, Yell is collecting and handling increasingly large amounts of data. In 
terms of storage alone, they needed to handle a whooping 7TB – and this number is only increasing over time. The 
on-prem solution was too time-consuming and expensive to handle this, so the decision was made to move to a 
data lake in the cloud. But which was the most suitable platform for their needs? A Proof of Concept was needed 
to shed some light into the matter. 

The PGS Software team developed a Proof of Concept to determine the best course of action for Yell’s needs. In this 
process, the team had to choose between the AWS Athena, Google BigQuery and Snowflake platforms. 

The final PoC, built on Snowflake, was completed in 3 months. Example queries have a response time of less than 
0.5 seconds, which ultimately lets the end user get their insights with very little delay. The solution also features 
a solid disaster recovery system and account sharing processes. The deployment process is more automated, 
allowing for faster delivery times, and the move to Snowflake, hosted on AWS, also proved to be much more 
cost-effective.

The PoC determined which of the following was best suited for Yell’s data needs:  

The first one that didn’t make the cut was AWS Athena, because there was a big performance decrease when 
running more than 4 queries at the same time (the minimum requirement being 5 concurrent queries).  

pgs-soft.com

AWS Athena: 

Simple solution based on 
S3 buckets 
Serverless 
Data Partitioning 
Support for Apache Parquet 
and Apache ORC data format 

Very cost-effective solution 
Automatically scales  
Free Data transfer service 

Good integration with Matilion 
(the chosen ETL solution) 
Concurrency and Workload 
Separation 
Easy Data Sharing (providing 
data to other accounts to 
consume) 

Google BigQuery: Snowflake: 



“When challenged with picking a tech stack to enable our data lake, we needed to be sure 
that we picked a technology that met the needs of several parts of our business from data 
collection, data transformation and usage of the standardized data in both internal re-
porting, and presenting data to our customers in our dashboards. PGS Software helped us 
systematically work through each use case, comparing feature parity for everything from 
user access to DevOps rollout, transferring data and querying it through our frontend. The 
systematic approach of building against 3 tech stacks helped solidify our requirement gath-
ering, and helped us with �inally choosing the selected technology.” 

Yell.com is the UK’s leading online business directory. The website was launched in the UK in 1996 by the pub-
lishers of the Yellow Pages directory. Since then, they have put the names, addresses and telephone numbers of 
over 3 million businesses at the fingertips of their users. They can search over 3,000 classifications for companies 
matching the type of business they need, or find the right business near them by searching for a company name. 
Their service covers the whole of the UK (except the Isle of Man and the Channel Islands). 

PGS Software supports customers worldwide with tailor-made IT solutions. Part of the Xebia Group, we offer expertise and services in 
cloud computing, design and data science – including business analysis, optical and UX/UI design and quality assurance. 
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Solutions AWS Cloud, Big Data 

Amazon S3, Snowflake, Java 

Jenkins, JIRA, Terraform 

1 Developer, 1 DevOps 

Tools

Technologies

Team

Maebh Booth
Head of Software Engineering

Yell

It came to a head to head between BigQuery and Snowflake – they were both within Yell’s budget and both showed 
similar performance stats, but the latter emerged victorious for two reasons: 

1. Snowflake provides better support and documentation. This is especially important if you want to ensure 
high availability and that your developers always know what’s what 

2. Snowflake offers many advanced features, such as Time Travel and more robust partitioning. While BigQuery 
had announced these features as well, they haven’t been released yet. 


